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Information and Communication 
Technology (ICT) Grants 2012
APPLICATION FORM
	SECTION 1 – LEAD CONTACT DETAILS

Name of lead institution: Faculty of Education & Children’s Services, University of Chester
Address: Chester CH1 4BJ
Lead contact name: Liz Fleet (Head of ITT)
Email address: l.fleet@chester.ac.uk
Telephone number: 01244 511573


	

	SECTION 2 – PARTNER INSTITUTIONS
Consortia do not need to identify all schools in their proposals at the time of the bid, but their names will need to be sent to the Training and Development Agency for Schools (TDA) prior to the start of the project.
Partners include:

Name of institution: Belgrave Primary School
Address:  Five Ashes Road, Westminster Park, Chester. CH4 7QS 
Name of institution:  Ashton Hayes Primary School
Address:  Church Road, Ashton Hayes, Chester. CH3 8AB
Name of institution:  Sandiway Primary School
Address:  Weaverham Road, Sandiway, Northwich, Cheshire. CW8 2ND 
Name of institution:  Chester Bluecoat CE Primary School
Address:  Walpole Street. Chester. CH1 4HG


	

	SECTION 3 – OTHER DETAILS

Aspect/s of provision to be a focus for the project: UG year 2, PG
Training Phase (primary/secondary):  primary                        

Ofsted Grade for phase: 1 Outstanding
Proposed number of schools: 8


	


	SECTION 4 - OVERVIEW OF THE BID

Briefly outline your early plans to develop and implement the project. 
You should include reference to:

a)
how your proposed project will:

· develop and enhance trainees’ experience of successful technology-based practice within core subjects, regardless of their specific school placement;

· demonstrate how schools’ involvement in training can enhance pupils’ progress in the core subjects;

· demonstrate how schools can organise effective training environments so that trainee pupils and school staff can benefit;

· further develop and strengthen partnership between providers of initial teacher training (ITT) and leading practitioners in the use of ICT in teaching; and,
· build coherence across training programmes in relation to trainees exposure to excellent teaching with ICT, including more coherent approaches to the way technology can be used across core subjects and improved integration of school and centre-based training.

b)
how your proposed project will build on existing developments in your provision

c)
your track record in running small scale projects, evaluating impact, presenting outcomes for the benefit of the sector
d)
how you propose to disseminate your findings so that others may benefit



	Project Outline
Through consultation with school-based mentors, University-based tutors and a local authority consultant, the Faculty of Education and Children’s Services has been working to improve and enhance teaching and learning in ICT across the partnership, by more closely linking University-based experiences with practice in schools. Having identified eight schools within the partnership that exemplify good and innovative practice in ICT, the project will give B.Ed undergraduate trainees and trainees on the Primary PGCE programme experience of observing and working with teachers in those schools when teachers are undertaking ICT-based activities in core subject contexts. Activities will include the creation of simple multimedia books with a strong phonics element, use of video and animation to develop children’s narrative skills in English and the use of control software to explore mathematical concepts, sequencing and logic.

The trainees will be divided into groups and matched with partnership schools and teachers who are working in their preferred age-phases (Early Years, lower and upper Primary). Led and guided by teachers from partnership schools, the groups of trainees will participate in University-based planning workshops in which innovative and participative ICT activities are planned for specific classes. Although led and guided by the teachers, trainees will have opportunities to contribute their ideas to the planning and develop their technical and pedagogical skills. 
Following the planning sessions, trainees will travel in their groups to partnership schools to work with the teachers and their classes to facilitate the activities and provide support for differentiation. Prior to the sessions in schools, trainees will be carefully briefed on aspects of good practice in ICT to observe and evaluate. They will also receive guidance from University tutors, the LA consultant and partnership teachers on the best ways to support children’s active learning in ICT in their preferred age-phase, with a particular focus on scaffolding learning and developing children’s problem solving abilities and skills. Following the sessions, trainees will evaluate their teaching and assess children’s learning through post-experience discussion with teachers and University tutors in the partnership schools.
The project will be evaluated through pre and post-experience questionnaires alongside semi-structured interviews of representatives of all the participant groups: children, University tutors, teachers in partnership schools.

The proposed project will develop and enhance trainees’ experience of successful technology-based practice within core subjects through participation in planning, delivery and evaluation of activities in schools, which will be led by skilled and experienced primary practitioners. 
Schools’ involvement in training will enhance pupils’ progress in the core subjects by provision of additional support and scaffolding of learning. Alongside structured observation of ICT practice, the trainees will work with small groups of children in micro teaching situations to prompt and develop skills and understandings in relation to the learning objectives of the chosen core subject activities. Planning alongside teachers will make trainees aware of the specific needs and starting points of the children with which they are working, so that progress can be facilitated and ensured.
The project will demonstrate how schools can organise effective training environments through early involvement of partnership teachers in the planning process of the project and their leadership of focused training activities in school settings. The workshops in schools will be organised in close partnership between University tutors and teachers to facilitate trainees’ pedagogical learning. The planning will greatly enhance partnership schools’ experience in providing training events and workshops as well providing professional development for teachers in relation to school-based ICT training.
The project will further develop and strengthen partnership between the Faculty and leading practitioners in the use of ICT through joint planning of the training workshops leading to a shared understanding of trainees’ professional development, needs and targets. It will build coherence across UBT and SBT by providing integrated experience of high quality teaching and learning in centre-based and school-based training contexts. Joint working by tutors and teachers in the partnership (alongside the contributions of trainees) will ensure that a consistent and coherent message about good practice in ICT in the core subjects will permeate the project.
The proposed project will build on existing developments in the University’s provision by complementing the range of collaborative groups already in existence.  In recent months, a number of cross-phase groups have been set up to enhance practice, for example in key areas such as ‘Behaviour’ and ‘English as an Additional Language’, ‘Languages/CLIL’ and  ‘Science, Technology and Mathematics (STEM)’ – this latter group coming to the end of its current project.  The groups, comprising both school and university-based staff consider how best practice identified in key schools can be further enhanced through focused school-based activity led by specialist teachers and university colleagues, and trainees, and shared more widely with groups of trainees and partner schools.  Successes with Leading Partners in Literacy have helped inform the structure and development of these initiatives.  We would see the ICT collaborative group which would lead on this project, as building on these approaches, using immersion strategies in schools which result in excellent teacher: pupil ratios and greater potential to substantially enhance children’s learning. 
As well as gaining an Outstanding grade in a recent Ofsted inspection, the Faculty of Education & Children’s Services has, over many years, consistently gained a high approval rating for training in ICT in the NQT survey, compared to the rest of the sector. The Faculty has experience of delivering, evaluating and disseminating findings from similar externally funded projects, including a control technology project (funded by the TDA) in which trainees gained experience  of working in partnership schools, including a special school. The project addressed perceived needs and points for development, identified by Ofsted reports, in relation to control technology and was a shared learning and professional development experience for the trainees and teachers. A full evaluative report of the project was provided for the TDA and findings were disseminated more widely through the Association for IT in Teacher Education (ITTE). The Faculty has also worked with the TDA and ITTE to develop E-Safety materials for Primary ITT and a journal article about these developments (jointly written by Faculty staff and colleagues from the University of Southampton and De Montfort University) has recently been submitted to the British Journal of Educational Studies. ICT specialist tutors in the Faculty have a strong track record of publications to support the teaching of primary ICT, with exemplars drawn from work in partnership schools.
d) During the course of the project, its progress will be disseminated through a blog and a dedicated Twitter feed. Trainees will share their planning, perceptions and experiences through a dedicated Wiki. Good practice exemplars will be shared widely across the extensive primary partnership.  At the end of the project, a full evaluative report will be provided, which will be disseminated in appropriate forms via ITTE, an academic journal and the Faculty’s web presence on the University of Chester site.  These latter dissemination strategies will enable wider dissemination of the material beyond the partnership and into the wider ITTE sector. 



INFORMATION FOR BIDDERS

If you have any queries related to this bidding exercise, please contact the Technology in Learning and Teaching Team at: ictsupport@tda.gov.uk 

Please note the deadline for submission of your bid is 

12 noon on 2 December 2011. 
Please submit your bids to ictsupport@tda.gov.uk ; subject line clearly marked as: TDA ICT GRANTS 2012. 

Thank you for your interest. 
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